
WBS Task Assignments Complete Duration

1 1 Develop Project Goals and 100% 7 days

2 2 Increase Content 100 days

3 3 Create Logo 0 5 days

4 4 Increase User Accounts 90 days

5 5 Create all Sustain Project 30 days

6 6 Create and Distribute Press 100% 5 days

7 7 Contact News Stations 100% 1 day?

8 8 Write-A-Thon 100% 1 day?

9 9 Advertisements 45 days

10 10 Contact Downtown SLO 100% 1 day?

11 11 Submit Application for 7 days

12 12 Create Materials Necessary 20 days

13 13 Host Booth at Farmers Market 1 day?

14 14 Contact SLO Buses 2 days

15 15 Create Materials Needed for 14 days

16 16 Other 100 days

17 17 Allocate Funds when needed 1 day?
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Quarter 1, 2013 Quarter 2, 2013

January February March April May June
Start Finish Predecessors

2013-01-11 08:00 AM 2013-01-21 04:00 PM Develop Project Goals and Vision

2013-01-22 08:00 AM 2013-06-10 04:00 PM Develop Project Goals Increase Content

2013-03-04 08:00 AM 2013-03-08 04:00 PM Create Logo

2013-02-05 08:00 AM 2013-06-10 04:00 PM Increase Content Increase User Accounts

2013-02-05 08:00 AM 2013-03-18 04:00 PM Increase User Accounts Create all Sustain Project Websites

2013-02-08 08:00 AM 2013-02-14 04:00 PM Create and Distribute Press Release

2013-02-15 08:00 AM 2013-02-15 04:00 PM Create and Distribute Contact News Stations

2013-02-18 08:00 AM 2013-02-18 04:00 PM Contact News Stations Write-A-Thon

2013-03-04 08:00 AM 2013-05-03 04:00 PM Advertisements

2013-02-25 08:00 AM 2013-02-25 04:00 PM Contact Downtown SLO Association

2013-02-26 08:00 AM 2013-03-06 04:00 PM Contact Downtown SLO Submit Application for Farmers Market Booth

2013-03-07 08:00 AM 2013-04-03 04:00 PM Submit Application for Create Materials Necessary

2013-04-04 08:00 AM 2013-04-04 04:00 PM Create Materials Host Booth at Farmers Market

2013-03-04 08:00 AM 2013-03-05 04:00 PM Contact SLO Buses

2013-03-06 08:00 AM 2013-03-25 04:00 PM Contact SLO Buses Create Materials Needed for Bus Advertisements

2013-01-18 08:00 AM 2013-06-06 04:00 PM Other

2013-06-07 08:00 AM 2013-06-07 04:00 PM Other (6075009.1.15) Allocate Funds when needed
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Quarter 1, 2013 Quarter 2, 2013

January February March April May June

Develop Project Goals and Vision

Increase Content

Create Logo

Increase User Accounts

Create all Sustain Project Websites

Create and Distribute Press Release

Contact News Stations

Write-A-Thon

Advertisements

Contact Downtown SLO Association

Submit Application for Farmers Market Booth

Create Materials Necessary

Host Booth at Farmers Market

Contact SLO Buses

Create Materials Needed for Bus Advertisements

Other

Allocate Funds when needed
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